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Align “Key Performance
Indicators” For the best
Value Delivery

See Systems and design
for whole

Find the Journeys
people make.

Know people that are
involved.

Deliver the right Value
Propositions to people.
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Stickdorn, Marc, (2010), This the service design
thinking,, Amsterdam, Netherlands
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SD
Understanding
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Filtering

E\plammt,
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Realising

Finding out and learning

Learning about clients, contexts, the service provider
and providing insights.

Giving strategic direction

Strategic and analytical tasks that help identify, plan,
set, review, analyse and give a project direction.

Developing concepts

Developing relevant, innovative ideas and concepts.
Creating solutions.

Selecting the best

Selecting ideas and combining concepts. Evaluating
results and solutions.

Enabling understanding

Sensualisation and mapping. Making concepts tangi-
ble, showing future possibilities and giving averviews.

Making it happen

Implementation and delivery. Providing guidelines
and plans.

Moritz, Stefan; (2005), Service design: Practical
access to an evolving field, MSc thesis, KISD. Mager,

B.
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